-=Full Lifecycle Operation and Management Solution for New Energy Assets
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« Target Identification: Assets/Equipment,
Hazard Sources

» Operational Plan: Policies and Regulations,
Industry Safety Rules, Operating Procedures

» Operating Procedures:
Daily/Monthly/Quarterly/Yearly Routine Tasks

« One station, one policy;

e onhe item, one account;

» manpower, machine, material,
method, environment + time + space.




On-site management

safe, transparent and efficient

improve equipment

n time between failures

mea

lower equipment

mean time to recovery
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income: operation real-time

analysis managemsnt monitoring

centrafized monitering

Collection and trensmission systam

Ground power station

data

mining

Porwar plint
efficiency

storage: assessment

video surveillance

Collection and transmission system’

Distributed power.station

operation fai[ure perfomance devalopment

report report analysis interface

Big data diagnosis

Collecteon and transmigsion systam

wind farm




eHorus

Relational database

Network Dedicated
layer power line

Data collection
MODBUS. IEC61850/104/103. DL645
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eHorus New Enargy Smart Operation Platform
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Mezsurermant Anulybis: Total Outgring P (13001)

= Real-time monitoring*
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Peak hours in Pinggu, May 2025 (Month/Day}

Electricity Trading Support*

Month 00-0101-02 02-03 03-04 04-05 05-06 0607 0O7-08 0809 09-10 10-11 11-12 12413 13-14 14-15 15-16 16-17 17-18 18-19 1920 20-21 21-22 22-23 23-24 Total
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05-06 06-07 07-08 08-09 09-10 10-11 1112 12-13 13-14 14-15 15-16 16-17 17-18 18-19 19-20 20-21 21-22 22-23 23-24 Total
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! Inspection plan

.
I [eHorus] Aerospace Operations and Maintenance: Protection, Measurement and Control, and Secondary Equipment - Inspection Project

illustrate Creator operate

Version cycle o period unit o Inspection tems . operate
System built-in base super scrinisraior

v [ toenat norssace opsranions s wsetensace 5 Q

base template day

g AC combiner box n

Lightning arresters and counters

B

Project content

@ Factory pawer collection line

saloumbar A Inspection content Fillintype = Text example

All protection and automatic devices are powered on normally. Check
@ DC distribution cabinet

@ DC combiner box Each protection function and outlet pressure plate in operation should correspond to the current operating mode; Check

@ UPS Components or plug-ins that are frequently exhibit any unusual cdors, Check

h k icati 3 o
Elap skchs dnta nitwor k St Gomreniou oS cabis ¥ protection and sutomatic devices' hu s ing normally, i lights are displaying normally, and there are no alarm signals: Check

@ electric actuator
Allcable holes in the cabinets are properly sealed, and the inside of the cabinets is clean and free of debris; Check

environmental monitor
e o o sch it 10 v yle e Check

@ houses
@ Bracket

[ comprerss




type

Inspection

Clean

Inspection

weeding

other

acceptance

acceptance

other

S
s 4

title

The first inspection of substations and power lines in 2023

First component cleaning task in 2023

The first factory area inspection task in 2023

The first weeding task of 2023

Dust removal work-in-the first quarter of 2023

Some transformer substations at the power station are running low on ol; three barrels of 45# transformer oil need to be purchased.

Upgrade of Power Station Combiner Box

vehicle maintenance

Technical services for the repair of high-voltage side cable heads of transformer substation 3513-04B...

Safety shoes were purchased to ensure the safety of maintenance personnel working outdoors.

Fs

v

Planned start date

2023-01-01

2023-01-01

2023-01-01

2023-01-01

2023-01-01

2023-01-09

2023-01-12

2023-01-12

2023-01-16

2023-01-18

level

company

company

company

company

department

company

department

department

company

company

v

FS

state °
Completed

Completed

Completed

Completed
Completed
Completed
Completed
Completed
Completed

Completed

evaluate

4.0 (Satisfactory)

4.0 (Satisfactory)

4.0 (Satisfactory)

4.5 (Surprise)

4.5 (Surprise)




$2023-03-02 09:44:28

\ ‘b,'l s’ , -
Phase IV, Array 05, Array 5, Phase IV, Inverter 2, Combiner Box 14 - West, approximately 11.5 meters away.




(i) View patrol tasks

Basic information

Number 2023042709535700033303

Photovoltaic Power Station A
Content: Second component c{sr‘\tamination cloud inspec-t'—lon in2023

Work area whole site

Device type

Type Cloud Patrol Planned start date: April 27, 2023

Completed J 100% @

Executor sweet

state Actual start date: 2023-04-27

Creator pum

Review information

Task comments

Task rating

* % % % ¥ 45 plum

Reviewer

— T B

Title: First Component-Based Contamination Clo'ﬁd ln‘s;‘ec;iéﬁ‘ftr{ 2023

level company

Planned completion date: 2023-05-02
Actual completion date: 2023-04-27

Creation time: 2023-04-27 09:53:57

Comment time operate

2023-04-27 14:16:30
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2 .
: Inspection report All factories Ploaso solect the owner

Comprahandva compietion st 1 00% Number of stations not inspected: 0

sarlal numbar Task name Device name Device type Inspection times (times) Last inspection time Inspection completion rate

The first factory area inspection task in 2023 Phase 4 1 box translormer . 6’6 2023!06! 1 2 1 00%

The first factory area inspection task in 2023 Phase IV, Array 1, Inverter 1 central inverter 6,6 2023]06!12 1 00%

The first factory area inspection task in 2023 Phase IV, Array 1, Inverter 2 central inverter 6/6 2023/06/12 100%

The first factory area inspection task in 2023 Phase IV, Array 1# 11 2023/02/20 100%

The first factory area inspection task in 2023 Phase IV, Array #1Support Bracket 11 2023/02/20 100%

The first factory area inspection task in 2023 Phase IV I-01#-A Cabinet-01H Combiner Box DC combiner box 211 2023/02/20 100%

The first factory area inspection task in 2023 Phase IV 1-01#-A Cabinet-02H Combiner Box DC combiner box ‘”1 2023[02]20 100%

The first factory area inspection task in 2023 Phase IV I-01#-A Cabinet-03H Combiner Box DC combiner box 11 2023/02/20 100%

The first factory area inspection task in 2023 Phase IV I-01#-A Cabinet-04H Combiner Box DC combiner box 171 2023/02/20 100%

The first factory area inspection task in 2023 Phase IV 1-01#-A Cabinet-05H Combiner Box DC combiner box 11 2023/02/20 100%

The first factory area inspection task in 2023 Phase IV 1-01#-A Cabinet-06H Combiner Box DC combiner box 11 2023/02/20 100%

The first factory area inspection task in 2023 Phase IV I-01#-A Cabinet-07H Combiner Box DC combiner box 1[1 2023]02]20 1 00%
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